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A1190 Review & Finalize Awards for Masonry Package
04 00 01 - Masonry

A6910 | Award Contract - Masonry

A4680 | Prepare Submittals - Masonry

A4700 | A/E Approve Submittals - Masonry
A4710 | Fab/ Deliver - Masonry [s]
07 00 01 - Waterproofing, Damproofing and Caulking
’W Prepare Submittals - Waterproofing, Dampproofing & Caulking

|
| A4690 | Consigli Review Submittals - Masonry
|
|

A4780 | Consigli Review Submittals - Waterproofing, Dampproofing & Caulking

A4800 | Fab/ Deliver - Waterproofing, Dampproofing & Caulking
07 29 00 - Joint Sealants
’W Prepare Submittals - Joint Sealants
A7100 | Consigli Review Submittals - Joint Sealants
A7110 | A/E Approve Submittals - Joint Sealants
A7120 | Fab/ Deliver - Joint Sealants
09 00 02 - Tiling
A4860 | Prepare Submittals - Tiling
| A4870 | Consigli Review Submittals - Tiling
| A4880 | A/E Approve Submittals - Tiling
| A4890 | Fab/ Deliver - Tiling
09 00 03 - Acoustical Ceiling
A4900 | Prepare Submittals - Acoustical Ceiling
| A4910 | Consigli Review Submittals - Acoustical Ceiling
| A4920 | A/E Approve Submittals - Acoustical Ceiling
|

| A4790 | A/E Approve Submittals - Waterproofing, Dampproofing & Caulking

A4930 | Fab / Deliver - Acoustical Ceiling

09 51 30 - Metal Ceilings

A7320 | Prepare Submittals - Metal Ceilings Type 3 and 3A
A7330 | Consigli Review Submittals - Metal Ceilings Type 3 & 3A
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1282-P1 - Boston Public Library - Johnson Building Improvements - Scenario 3 - Close 1st Floor (Two CC - WBS Layout TASK filters: In Progress, Not Started. Page 2 of 7

Activity ID Activity Name Orig Rem Start Finish 2014 2015

uer) By ul Aug Sep Oct Nov Dec Jan Feb Mar Apr \EW Jun Jul Aug Sep Oct Nov Dec Jan

05 00 01 - Misc Metals
A4720 | Prepare Submittals - Misc Metals 20 12 03-20-2014 A 04-17-2014

A7340 ' AJE Approve Submittals - Metal Ceilings 10 10 04-16-2014 A 04-29-2014 : 1 1 1 1 1 1 -‘ AE Approve Submittals -‘Metal Ceilings | : :
| A7350 | Fab/ Deliver - Metal Ceilings 50 50| 04-30-2014 07-10-2014 _ Fab / Deliver:- Metal Celllngs
09 00 05 - Resilient Flooring J S S A H SR S i S R :
| A4960  AJEApprove Submittals - Resiient Flooring 10 10 03-25-2014A  04-15-2014 | | | | | | | s A/E Approve Submlttals Reslllent Floorlng | | |
| A4970  Fab/ Delver - Resilient Flooring 15 15 04-16-2014 05-06-2014 | | | EEEE Fab / Deliver - Resiient FIoorlng
09 00 07 - Paint : : : : : : : | : | : : : : :
" A7280 | Consigh Review Submitals - Paining 5  103312014A 04022014 | | | . o Consigli Review Submittals - Paining | | | |
| A7290 | AVEApprove Submittals - Painting 10, 10 04-03-2014 04-16-2014 | . L - o [ - - | ’A)E’Abb’rb’vé édﬁrﬁuﬁ’ailé’ Paifting | L - [ :
| A7300 | Fab / Deliver - Painting 15 15|04-17-2014 05-07-2014 ! ! ! ! ! ! ! Bl Fab/ Deliver : Palntlng ! ! ! !
210001 - Fire Protection
| AS050 | A/EApprove Submittals - Fire Protecon 10 1 03-17-2014A | 04-02-2014 | ! ! ! ! ! ! AE Approve Submittals - Fire Protection | ! ! !
| A5060 | Fab/ Deliver - Fire Protection Piping 10 10 04-03-2014 04-16-2014 ﬂ- Fab / Dellver - Fire Protectlon Piping
220001 - Plumbing L S S S B S A s S S S N N :
| AS070  Prepare Submittals - Plumbing 20 1 03-27-2014A  04-02-2014 | | ! ! ! ! ! ! B Prepare Submitals - Plumbing | ! ! ! !
| A5080  Consigii Review Submittals - Plumbing 5 0 04-03-2014A  04-03-2014 | | | COns|g|| Review Submittals - Plumbing |
| A5090 | AVE Approve Submittals - Plumbing 10, 10 04-03-2014 04-16-2014 : : : : : : : {BE AJE Approve Submittals - Plumbing | i i i
| A5100 | Fab/ Deliver - Plumbing Piping 5 5/04-17-2014 04-23-2014 ] Fab / Dellver - PIumblng Piping
| A5190 | Fab/ Deliver - Plumbing Fixtures 25 25 04-17-2014 05-21-2014 | | L S o [ o . EEEENNN Fab/Delier - Plumbing Fitures | o [
230001 - HVAC | | | | | | | | 3 | | | | | | |
| A5210  Fab/Delver-vAS 40 37 03-3-2014A 05222014 | | ‘ Fab / Deliver - VAVs
| A5140 | Fab/ Deliver - HVAC Basic Materials 15 15| 04-02-2014 04-22-2014 ! ! ! ! ! ! ! Fab / Deliver - HVAC BasicMaterials ! ! ! !
| A5220 | Fab/ Deliver - HVAC Ductwork/Piping 15 15 04-02-2014 04-22-2014 Fab / Dellver - HVAC Ductwork/Prplng
260001 - Electrical J S S A H SR e e e :
’WW 5 5 04-02-2014 104-08-2014 | Conslgll Revrew Submlttals nghtlng Package |
| A5170 | A/EApprove Submittals - Electrical 10 10 04-02-2014 04-15-2014 | | AVE Approve Submittals - Electrical |
| A5270 | Fab/ Deliver - Lighting 40 40 04-09-2014 06-04-2014 : : : : : : : IR Fab / Deliver - Lighting | : : :
| A5180 | Fab/ Deliver - Electrical Basic Materials 5 5/ 04-16-2014 04-22-2014 (] F b/ Dellver - Electrlcal Basic Materlals
| A5280 | Fab/Deliver - Fire Alarm 10 10 04-16-2014 04-29-2014 | L S o [ o I B Fab/D bélrvéri-iFrréiAiérrn ”””” o L o [ .
| A5300 | Fab/Deliver Security/Tel Com Materials 10 10| 04-16-2014 04-29-2014 ! ! ! ! ! ! ! [ Fab/DeIrver Securlty/TeI com Materlals 3 ! !
| A5240 | Fab / Deliver - Panelboards and Distribution Panels 20 20 04-16-2014 05-13-2014 _ Fab / Dellver - Panelboards and Dlstrlbutlon Panjels
Non-Trade Contractors e o e
08 00 02 - Curtain Wall System/Glass & Glazing !
A4810 | Prepare Submittals - Curtain Wall/Glass & Glazing 30 17 03-13-2014A  04-24-2014 | © L S o [ o | NN Prepare édbh%&iail’s’ - Curtain WallGlass & Glazing | [ ;
| A4820 | Consigli Review Submittals - Curtain Wall/Glass & Glazing 5 5| 04-25-2014 05-01-2014 . ConS|g|| Review Submittals - Curtain Wall/Glass & Glazing
| A4830 | A/E Approve Submittals - Curtain Wall/Glass & Glazing 10 10 05-02-2014 05-15-2014 - A/fE Approve Submitﬂals Curfain Wall/}GIass & ¢Iazing
| A5200 | Fab/Delver - Glass 15 15 05-16-2014 06-06-2014 : : : 3 3 3 3 . EEEE Fab | Delver { Glass 3 : 3 3
| A4840 | Fab/Delver - Curtain Wal 20 20 05-16-2014 06-13-2014 | | | EEEEER Fab/Delver - Curtain Wall |
08 42 20 - Glass Sliding Partitions & Folding Glass Panel Partitions 77777777 77777777 77777777 7777777 7777777777777777 77777777 7777777777777777 77777777 77777777 77777777 77777777 77777777 77777777 77777777 7777777777777777
A7230  Prepare Submittals - Glass Partitions & Folding Glass Panel Partitions 30 17 03-13-2014A 04-24-2014 I fPrepare Subm|ttals Glass Part|t|ons & Fo|d|ng Glass Panel Partmons
| A7240 | Consigli Review Submittals - Glass Partitions & Folding Glass Panel Partitions 5 5/ 04-25-2014 05-01-2014 I Con5|g|| ReV|eV\) Subm|ttals Glas$3 Part|t|ons & Folding Glass Panel Partitions
| A7250 | AJE Approve Submittals - Glass Partitions & Folding Glass Panel Partitions 10 10 05-02-2014 05-15-2014  AE Approve Submittals - Glass Partitions & F0|d|ng Glass Panel Partitions |
 A7260 | Fab/ Deliver - Siiding Glass Panels 20 20 05-16-2014 06-13-2014 | | | EEEEE Fab/ Delivef - Siding Glass Panels | |
| A5230 Fab/Deliver Folding Aluminum Doors 40 40 05-16-2014 07-14-2014 | L S o [ o I . DN Fab }Béh\}éF’F’dlairig’/iliin’niri(;h%pbb}’sT ”””””””” .
08 41 10 - Aluminum Framed Entrances Doors
A5490 | Prepare Submittals - Alum Entrances Doors 30 17 03-13-2014A 04-24-2014 I :Prepare Subm|ttals Alum Entrances Doors
| A5500 ' Consigli Review Submittals - Alum Entrances Doors 5 51 04-25-2014 05-01-2014 ] ConS|g|| Rewevv Subm|ttals Alum‘ Entrances Doorsl
| AS5510 | A/E Approve Submittals - Alum Entrances Doors 10 10 05-02-2014 05-15-2014 - A/E Approve Subm|ttals Alum Entrances Doors
| AS520  Fab/ Deliver - Alum Entrances Doors 50 50 05-16-2014 07-28-2014 | | L S o [ o I . I | Fab / ’D’é|i\}ér’"/&|u’n}’éh’tréhi:é’s’ Doors | .

— Prepare vamittals - Misc Metals
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Activity ID

A4730
A4740
A4750

Activity Name

Consigli Review Submittals - Misc Metals
A/E Approve Submittals - Misc Metals
Fab / Deliver - Misc Metals [s]

05 12 00 - Structural Steel

A6660 | Prepare Submittals - Structural Steel

A6670
A6680
A6690

06 40 23 -

Consigli Review Submittals - Structural Steel
A/E Approve Submittals - Structural Steel
Fab / Deliver - Structural Steel

Interior Architectural Woodwork

A5320 | Prepare Submittals - Arch Woodwork

A5330
A5340
A5350

Consigli Review Submittals - Arch Woodwork
A/E Approve Submittals - Arch Woodwork
Fab / Deliver - Arch Woodwork

07 81 00 - Applied Fireproofing
A7130 | Award Contract - Applied Fireproofing

A7140
A7150
A7160
A7170

Prepare Submittals - Applied Fireproofing
Consigli Review Submittals - Applied Fireproofing
A/E Approve Submittals - Applied Fireproofing
Fab / Deliver - Applied Fireproofing

08 71 00 - Door Hardware
A5390 | A/E Approve Submittals - Doors, Frames & Hardware

| A5400
| A5410
| A5420

Fab / Deliver - Doors Frames
Fab / Deliver - Doors [s]
Fab / Deliver - Hardware [s]

09 21 00 - Gypsum Board Assemblies & Shaft Walls
A5470 | Fab/ Deliver - Gypsum Board Assemblies

| AT7480

Fab / Deliver - Gypsum Board Shaft Walls

05 40 00 - Misc Metal Supports

A9990 ' Prepare Submittals - Cold Formed Metal Framing Support

| A10000 Consigli Review Submittals - Cold Formed Metal Framing Support
| A10010 A/E Approve Submittals - Cold Formed Metal Framing Support
| A10020 Fab / Deliver - Cold Formed Metal Framing Support
09 68 00 - Tile Carpeting
A5610 | A/E Approve Submittals & Shop Drawings - Tile Carpeting

| AS620
| A5750
| A5730
| A5740

Fab / Deliver - Tile Carpeting (Miliken Fixate)

Fab / Deliver - Tile Carpeting (Miliken Art Media)
Fab / Deliver - Tile Carpeting (Interface)

Fab / Deliver - Tile Carpeting (Miliken Yarn Storm)

09 72 00 - Wall Coverings

A5630 | Award Contract - Wall Coverings

| AS5640
| AS650
| AS660
| AS670

Prepare Submittals - Wall Coverings
Consigli Review Submittals - Wall Coverings
A/E Approve Submittals - Wall Coverings
Fab / Deliver - Wall Coverings

09 77 13 - Stretched-Fabric Wall Panels
A7540 | Award Contract - Streched Fabric Wall Panels

| A7550
| A7560
| A7570
| A7580

Prepare Submittals - Streched Fabric Wall Panels
Consigli Review Submittals - Streched Fabric Wall Panels
A/E Approve Submittals - Streched Fabric Wall Panels
Fab / Deliver - Streched Fabric Wall Panels
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I Fab / Deliver - Tile Carpeting (Interface) |

D Fab / De||verr Tile Carpet|ng (M|I|ken Yarn Storm)

B e

I Award Contract Wall Covenngs
! Prepare Submittals - Wall Coverinbs

- Con9|g|| Review Submittals Wall Coverings

_ Fab / Dehver - Wall Covenngs

I Award Contract Streched Fabnc Wall Panels !
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1282-P1 - Boston Public Library - Johnson Building Improvements - Scenario 3 - Close 1st Floor (Two CC - WBS Layout TASK filters: In Progress, Not Started. Page 4 of 7

Activity ID Activity Name i Start Finish 2014 2015
Oct Nov Dec Jan Feb Mar Apr \EW Jun Jul Aug Sep Oct Nov Dec Jan
09 84 30 - Sound Absorbing Panels 1 1 1 1 1 1 1 1 | | | | | | |
’W Prepare Submittals - Sound Absorbing Panels 03-11-2014 A 104-08-2014 | Prepare Submittals S;ound Absorbing Panels
| A7610 | Consigli Review Submittals - Sound Absorbing Panels 5 5 04-09-2014 04-15-2014 | L S o [ o ] B ’coh’s]g’;h’név]éw ’s’tjr;r’ﬁ.ita; ’sb’dﬁd)&péorb]n§;’P5h’élé’ R [ :
| A7620 | AJE Approve Submittals - Sound Absorbing Panels 10 10| 04-16-2014 04-29-2014 Bl AE Approve Submrttals ‘Sound Absorblng Panels |
| A7630  Fab/ Deliver - Sound Absorbing Panels 30 30 04-30-2014 06-11-2014 | | BN Fab / Deliver - Sound, Absorblng Panels
10 11 00 - Visual Display Devices : : : : :
’WW 0 0 104-02-2014 | Award Contract V|suaI‘D|spIay Devices
| A5690 | Prepare Submittals - Visual Display Devices 10, 10 04-02-2014 04-15-2014 | . L - o [ - - L ’ ’Fir’éb;i}’e’sm;m’.{ars’ . ’v.’slja’[b.ébiay Devices | - [ :
| A5700 | Consigli Review Submittals - Visual Display Devices 5 5 04-16-2014 04-22-2014 1] Consrgll Rewew Submrttals Visual Dlsplay Dewces
| A5710 | A/EApprove Submittals - Visual Display Devices 10 10 04-23-2014 05-06-2014 | | B AVE Approve Submittals - Visual Display Devices |
| AS5720  Fab/ Deliver - Visual Display Devices 20 20| 05-07-2014 06-04-2014 ! ! ! : : : : | NN Fab /Deliver - Visual Display Devices | 3
10 14 00 - Signage B . T R R R T R
A5780  Award Contract - Signage 0 o 04-02-2014 | L S o [ o . 2 Award Contract - Signage L o L o [ .
| A5790 | Prepare Submittals - Signage 15 15| 04-02-2014 04-22-2014 ! ! ! ! ! ! ! L Prepare Submlttals Slgnage ! ! ! !
| A5800  Consigli Review Submittals - Signage 5 5 04-23-2014 04-29-2014 | | B Consigh Review'Submittals - Signage |
| A5810 | A/EApprove Submittals - Signage 10, 10 04-30-2014 05-13-2014 : : : : : : : B A/E Approve Submitials - Signage | : :
| A5820 | Fab/ Deliver - Signage 20 20 05-14-2014 06-11-2014 _ Fab / DeI|ver - Slgnage
12 21 10 - Toilet Compartments E S S S S e I A R s *
’WW 0 0 04-02-2014 | Award Contract Toilet Compartments
| A5840 | Prepare Submittals - Toilet Compartments 20 20 04-02-2014 04-29-2014 | Prepare Submrttals T0|Iet Compartments
| A5850 | Consigli Review Submittals - Toilet Compartments 5 51 04-30-2014 05-06-2014 I Consrgll Rewew Submrttals T0||et Compartmentst
| A5860 | A/EApprove Submittals - Toilet Compartments 10 10 05-07-2014 05-20-2014 Bl AE Approve Submrttals T0|Iet Compartments
| AS870 | Fab/ Deliver - Toilet Compartments [s] 30 30 05-21-2014 07-02-2014 | | L S o [ o I t""m‘"—m‘mliait{/’pfélrvér’froriét Compartments[s] | | :
10 28 00 - Toilet and Bath Accessories |
’WW 0 0 04-02-2014 Award Contract Toilet & Bath Adcessorres
| A6090 | Prepare Submittals - Toilet & Bath Accessories 15 15 04-02-2014 04-22-2014 L Prepare Submittals - Toilet & Bath Accessories
| A6100 | Consigli Review Submittals - Toilet & Bath Accessories 5 5 04-23-2014 04-29-2014 It Consigti ReviethubmittatIs ToiIett& Bath Accessorres
| AB110 | AVEApprove Submittals - Toilet & Bath Accessories 10, 10 04-30-2014 05-13-2014 | L S o [ o I B AE xr;;;r’c;vééuh}hi&ais’ - toriét & ’B’a{tHAE:E:e’s’s’cir]é’s ””” [ :
| A6120 | Fab / Deliver - Toilet & Bath Accessories [s] 20 20|05-14-2014 06-11-2014 ! ! ! ! ! ! ! ! — Fab | Deliver - Toilet & Bath Accessorles [s] !
10 44 00 - Fire Protection Accessories
A6130 | Award Contract - Fire Protection Accessories o o 04-02-2014 Award Contract Fire Protect|on Accessor|es
| A6140 | Prepare Submittals - Fire Protection Accessories 15 15 04-02-2014 04-22-2014 L Prepare Subm|ttals Fire Protect|0n Accessones
| A6150 | Consigli Review Submittals - Fire Protection Accessories 5 51 04-23-2014 04-29-2014 | 77777777 77777777 77777777 7777777 7777777777777777 77777777 77777777777777 I 7 ConS|gl| Review! Subm|ttals Fire Er’dté’ét[dn Accessones o 7777777777777777
| AB6160 | A/E Approve Submittals - Fire Protection Accessories 10 10/ 04-30-2014 05-13-2014 - A/E Approve Subm|ttals Fire Protect|0n Accessories
| AB6170 | Fab/ Deliver - Fire Protection Accessories 40 40 05-14-2014 07-10-2014 _ Fab / De||verr Fire Protect|on Accessones
11 52 10 - Projector Screens
AG6380 | Award Contract - Projector Screens 0 0 04-02-2014 Award Contract PrOJeotor Screens
| A6390  Prepare Submitals - Projector Screens 30 30 04022014  0sa32014 | U A Tﬁ”ﬁr’e;;a;asut’nara’;‘F;;a,getar(se;égng ”””” AR S *
| AB400 | Consigli Review Submittals - Projector Screens 5 5 05-14-2014 05-20-2014 | ConS|gl| ReV|ew Subm|ttals - PI’O]eCtOI’ Screens
| A6410 | AJE Approve Submittals - Projector Screens 10 10 05-21-2014 06-04-2014 - A/E Approve Sme|ttalsr PI’O]eCtOI’ Screens
| AB6420 | Fab/ Deliver - Projector Screens 40 40 06-05-2014 07-31-2014 | I Fab / Del|ver - PrOJector Screens
12 24 00 - Shades T R T . R ST T A D A
A6450  Award Contract - Shades 0 o 04-02-2014 | L S o [ o B 2 Award Contract - Shades L o L o [ .
| AB460 | Prepare Submittals - Shades 20 20|04-02-2014 04-29-2014 ! ! ! ! ! ! ! ; Prepare Submlttals Shades 3 ! ! !
| A6470 | Consigli Review Submittals - Shades 5 51 04-30-2014 05-06-2014 I ConS|g|| Rewew Subm|ttals Shades
| AB480  A/E Approve Submittals - Shades 10/ 10/ 05-07-2014 05-20-2014 3 3 3 ! ! : ! . EEA/E Approve Submitals - Shades | ! !
| A6490 | Fab/Deliver - Shades 30 30 05-21-2014 07-02-2014 | | | BN Fab/Delver - Shades |
Phase Il - Full Scope - Mez, 1st and Concourse 77777777 77777777 77777777 7777777 7777777777777777 77777777 7777777777777777 77777777 77777777 77777777 } 77777777 77777777 77777777 77777777 7777777777777777 .
- o o
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Activity ID Activity Name Orig Rem Start Finish 2014 2015

uer) By ul Aug Sep Oct Nov Dec Jan Feb Mar Apr \EW Jun Jul Aug Sep Oct Nov Dec Jan

A10150 Mock up of Rails for Landmarks 1 1 04-02-2014 04-02-2014 ! ! ! ! ! ! ! Mock up of Rarls for Landmarks ! : : ! ! !
| A4060 Design Session with RH (After VE Direction from BPL) 5 5/ 04-02-2014 04-08-2014 Desrgn Sessron with RH (After VE Drrectron from rBPL)
| A3970  Construction Documents - 60% 42 42 04-02-2014 05-30-2014 | | o o o [ T T —— ‘7édﬁis{ritjétildﬁiljbcrrrﬂe’ﬁt’s’”676%77 ******** A -
| A10140  Coordination with AvalonBay 1 1 04-09-2014 04-09-2014 3 3 3 3 3 3 3 | Coordlnatlon W|th AvalonBay 3 ! ! ! ! !
| A3980  Estimates- CD 60% 10 10 05-16-2014 05-30-2014 : | EEE Estimates- CD 60% |
| A4000  Review - CD 60% 10 10 06-02-2014 06-13-2014 : : : : : i 3 : = Review - CD 60% | : : : 3
| A3990 Approval to Proceed 0 0 06-13-2014 L Approval to Proceed

v A I AR R }

A4010  Constructon Documents-90% 33 3306162014  07-31-2014 | | | | | . | | EEEEEEEEN Constriction Dacuments- 90% | |
| A4020  Estimates- CD 90% 10 10 07-18-2014 07-31-2014 | EE Estimates-CD90% |
| A4030  Review - CD 90% 10 10 08-01-2014 08-14-2014 : : : : : 3 3 : 3 : B Review - CD90% | : 3
| A4050 Construction Documents - 100% 20 20 08-01-2014 08-28-2014 _ ! Constructron Doti:uments ‘ 100%
Construction - o - |

Phase | - Childrens, YA, Neighborhoods & Plinths - 2nd Floor f f ! ! ! ! ! ! ! ! ! : : : : :
A8450 InstallStucralSteel 3  30527-2014  05-292014 | | | | | | . B Install Structural'Steel | | | | §

| AB440 Interior Demolition - Saw Cut Floors for MEPs 5 5 05-30-2014 06-05-2014 3 3 3 3 3 3 3 3 W Interior Demolrtlon Saw Cut Flgors for MEPs | !
AS020  MEPCoordinaon 23 100304-2014A 04152014 | | | | | N T WS VEP Coordinaton | R

| A4250 OH Rough - Plumbing 7 7 04-24-2014 05-02-2014 B oH Rough Plumbing |
| A9100 | OH Rough - Mechanical Piping to VAVs 10 10 04-28-2014 05-09-2014 BN OH Rough - Mechanical Piping to VAVs |
| A4270 OH Rough - Electrical 15| 15| 04-28-2014 05-16-2014 ! ! ! ! ! ! ! _ OH Rough - Electrical 3 3 ! ! !
| 4980 OH Rough - Duct Mains 15 15 04-28-2014 05-16-2014 EEE OH Rough- Duct Mains |
| A9150 | OH Rough - Fire Alarm Wiring 5 5 05-12-2014 05-16-2014 | . A T A "B OHRough- FreAarmwirng |
| A4990 Install Metal Stud 5 5 05-14-2014 05-20-2014 . B Install Metal Stud |
| A9160 OH Rough - Security 8 8 05-19-2014 05-29-2014 | OH Rough - Security |
| A9170 OH Rough - Telecom 8 8| 05-19-2014 05-29-2014 ! ! ! ! ! ! ! ' Hl OH Rough Telecom 3 ! ! ! !
| A9270  Frame Soffs and GWB Ceiling 12 12 05-19-2014 06-04-2014 | | | EEE Frame Soffits and GWB Ceiling |
| 4300 OH Rough - Duct Branch Lines 15 15 05-19-2014 06-09-2014 | . A A S " EEEE OH Rough - Duct Branch Lines
| A9490 Install Cold Formed Metal Framing Support Steel 15 15 05-20-2014 06-10-2014 B [nstall Cold Formed Metal Framing Sup;i)ort Steezl
| A9310 Spray-on Acoustic Treatment Ceilings 3 31 05-21-2014 05-23-2014 ] Spray—oniAcousticiTreatme:nt Ceilinds
| A9200 Install Electrical Panel Boards 7 7 05-21-2014 05-30-2014 3 3 3 3 3 3 3 . EW Install Electrical Panel Boards 3 3 ! !
| A4260 OH Rough - Fire Protection Mains & Risers 7 7|05-22-2014 06-02-2014 - OH Rd)ugh Fu‘e Protecﬂon Mahs & R|serfs
| A9120 OH Rough - VAVs/Ductwork Tie Ins 8 8 05-23-2014 06-04-2014 | A P T M OHRough- VAVSDucworkTiens L]
| A4290  Insulate HVAC Piping & Duct 10 10 05-27-2014 06-09-2014 | | ' EEE Insulate HVAC Piping & Duct |
| A9840  Install AV Wiring 10 10 05-30-2014 06-12-2014 | | B install AV Wiring |
| A9140 OH Rough - Fire Protection Branches 10/ 10| 06-03-2014 06-16-2014 'H OH Rough - Fire Protection Branches;
| A990 Install ATC 5 5 06-05-2014 06-11-2014 'H Install ATC |
| A9210 In Wall Electrical 3 3 06-06-2014 06-10-2014 | 1 A P T - @B InwalEecttical .
| A9220  InWall Plumbing 3 3 06-06-2014 06-10-2014 | | "B InWall Pumbing |
| A9360 Install Misc Metal Support For Aluminum Glazing System 5 5/ 06-09-2014 06-13-2014 B Install Misc Metal Sudport ForjAlummurr:r Glazmgi System
| A9230 In Wall Inspections 5 5 06-11-2014 06-17-2014 ' H InWall Inspections
| A5250 Install AV Finish Equipment 10 10 06-13-2014 06-26-2014 | | | R Install AV Finish Equipment
| A9260 OH Inspections 5 5 06-17-2014 06-23-2014 | A P T 3""’”’?"’i"bﬁflh’sb’éétiéﬁ’s’”37”””7 777777
| A9240  Install GWB 6 6 0618-2014 06-25-2014 | |  m Instal GWe
| A9350  Paint Exposed Ceilings 3 3 06-24-2014 06-26-2014 | | ' B Paint Exposed Ceilings |
| A9290 Install Hanger and Support Metal Panel and ACT 5 5| 06-24-2014 06-30-2014 l Install Hanger and Support Metal Panel and ACT
| A9280  Board/Tape/Mud GWB Ceiing 15 15 06-24-2014 07-15-2014 | | | EEEE Board/Tape/Mud GWB Ceiling
| A9250 Tape and Sand Walls 5 5 06-26-2014 07-02-2014 | A P T UM TapeandSandwals |
| A9330  ACT Grid Ceilings 3 3 07-01-2014 07-03-2014 | | I ACT Grid Ceiirigs |




1282-P1 - Boston Public Library - Johnson Building Improvements - Scenario 3 - Close 1st Floor (Two CC - WBS Layout TASK filters: In Progress, Not Started. Page 6 of 7

Activity ID Activity Name Orig Rem Start Finish 2014 2015

ur e ul Aug Sep Oct Nov Dec Jan Feb Mar Apr \EW Jun Jul Aug Sep Oct Nov Dec Jan

A9420 Install Ceramic Tile 5 5 07-03-2014 07-10-2014 : : 1 1 1 | | 1 1 :- InstaII Ceramrc Tile : : :
| A9340 ACT Tile Ceilings 3 3/ 07-07-2014 07-09-2014 "B ACT Tile Cellrngs
| A9480 Install FP Heads 5 5 07-07-2014 07-11-2014 ' B Install FP Heads |
| A9460 Install HVAC Finishes 5 5 07-10-2014 07-16-2014 | T b A P 3"i"inétafliﬁ\’/Aé’#in’iénéTs ””””
| A9430  Plumbing Finishes 5 5 07-11-2014 07-17-2014 | | | | | E Plumbing Finishes | | |
| A9680 Install Doors & HW 5 5 07-11-2014 07-17-2014 : : : : : i i i : . B install Doors & HW | : : 3
| A9380 Paint GWB Ceiling 4 4 07-16-2014 07-21-2014 . B Paint GWB Ceiling|
| A9450 Interior Paint 5 5 07-16-2014 07-22-2014 . B Interior Paint |
| A9320 Install Millwork 15| 15| 07-16-2014 08-05-2014 | & T b A P 3””ﬁ”m’s’tarrr.|iv’vari< ”””””
| A9440 Install Toliet Partitions & Accessories 3 3/ 07-18-2014 07-22-2014 ] InstaII ToIret Partrtlons &Aco‘essorlesi
| A9860 Install Toilet Compartments 5 5/07-18-2014 07-24-2014 B Install Toilet Compartments
| A9300 Install Metal Ceilings 5 5/ 07-22-2014 07-28-2014 (] Install Metal Ceilijngs
| A9500 Install FA Fixtures 5 5 07-23-2014 07-29-2014 | B Install FA Fixtures
| A9370 Install Curtain Wall and Aluminum Storefronts at Childrens Library 15 15 07-23-2014 08-12-2014 | A L N A L ﬁ"rh’s’n’a’n’éh}iéid W’ailié}{d }\i(;%r}.hljrﬁ Storefronts at ¢
| A9470 | Install Electrical Finishes/Lighting 15 15 07-23-2014 08-12-2014 | | | EEEE Install Electrical Finishies/Lighting
| 9410 Install Linoleum Flooring 5 5 08-06-2014 08-12-2014 : : : : : : : : : : '@ Install Linoleum Flooring i
| A9400 Install Carpet Tile 10 10 08-06-2014 08-19-2014 . Install Carpet Tile
| A9820 Install Signage 10, 10 08-06-2014 08-19-2014 BB Install Signage |
| A10120 Install Visual Display Devices, FP Accessories, Projectoor Screens, Shades etc. 10 10 08-06-2014 08-19-2014 77777777 7777777777777777 P A 77777777 -InstaIIV|suaID|spIay DevrcesFPAccessones F
| A9810 | Reinstall Rear Window 2 2 08132014 08-14-2014 | | "1 Reinstall Rear Window |
| A9390 Install Glass Entrances, Door and HW 4 4 08-13-2014 08-18-2014 | InstaII Glass Entrances Door, and HW
| A9510 Final MEP Inspections 5 5/ 08-13-2014 08-19-2014 (] F‘lnal MER Inspectlons
| A9830 Install Sliding Glass Panels and Folding Doors at Teen Central 10 10 08-13-2014 08-26-2014 ] 1Insta|| Sliding Glaés Panelé and Folding Doorjs
| A4570 MEP Start-up and Punchlist 15| 15| 08-13-2014 09-03-2014 | & T b A P 3""""?"’ﬁ"M’é’p’;c:tgr}i:u’r;a,;a’rs’uh’am.’s{””””””’3
| AL0030 | Reinstall 2nd Floor Arched Window/Caulking 2 2 08152014 08-18-2014 | | "B Reinstall 2d Floor Arched Window/Caulking |
| A9850 Install Joint Sealants 3 3 0819-2014 08-21-2014 : : : : 3 3 3 : 3 3 © B Install Joint Sealants 3 3
| A9520 Final Cleaning 4 4/ 08-27-2014 09-02-2014 I Final ¢Ieaning
| AS010 Final Building Inspections 13 13 09-03-2014 09-19-2014 /BB Final Buiding Inspections
| A4560 Owner FEE Install 64| 64| 09-04-2014 12-042014 | T b A P o | I  Ownef FFE Inst
| A5000 2nd Floor Substantial Completion 0 0 09-19-2014 L 4 2§nd Floor ESubstantjiaI Completion

] - e |
1st Half - Quadrants A,B,C,D, & E
A8230 | Close - 1st Floor & Mezz (1st Half) 0 0 06-23-2014* | @ Close - 1st Floor & Mezz (Lst Haff) |

| AB380 | 1stHalf (AB,C,D,E) - Install Temp Partitions/Dust Control 5 5 06-23-2014 06-27-2014 | A L N B 1stHalf(AB.CD.E) - Install Temp Partiions/Dust Cantrol |
| AB540  IstHalf (AB,C,DE) - Relocate Books/Shelving 5 5 06-23-2014 06-27-2014 | | . B 1stHalf (A B,C,D,E) - Relocate Books/Sheling
| A8720  MEP make Safe/Temp FA 5 5 06-23-2014 06-27-2014 : : : : : 3 3 : B MEP make Safe/Temp FA : : 3
| A8560 Install Scaffolding for Masonry Work at Railings 3 3 06-30-2014 07-02-2014 I Install écaffoldirtg for Masonry Work at Rai|||ngs
| A8250 Demo Plaster & Lathe Ceilings 5 5/ 06-30-2014 07-07-2014 - Demb Plaster & Lathe Ce|||ngs |
| 8580 | Remove and Protect Existing Glass Guardrails 1st Floor to Second Floor 7 7 07-03-2014 07-14-2014 | A L N A 3i"né}hb’\}é ls{rid iir’ét’e’é{’Ekis’tirig’r’siééé’éhb’ra}a}[s’i’s{ Floor to
| A8240 Core for Floor Boxes 4 4/ 07-08-2014 07-11-2014 ] Core for FIodr Boxes
| A8520 Install Plumbing/Sanitary Risers 6 6 07-08-2014 07-15-2014 3 3 3 ! ! : : ! 3 | B Install Plumblng/Sanrtary Risers ! !
| A8280 Install Floor Boxes 5 5 07-10-2014 07-16-2014 ] Insjtall Floori Boxes
| A8590 Remove Granite Cap Stones at Second Floor 5 5/07-15-2014 07-21-2014 (] Remove Granite Cap Stoneé at Secdnd Floor
| AB630 | Cut Existing Fascia Panel and Channel on Stair Railings 5 5 07-15-2014 07-21-2014 | A L N A o m ”éh’t’éi{s’uﬁg ’F’aiéd};{ Panel and aaan}iéran”si’.}’ﬁe’a’mag;e
| A8270  Install Conduit & Wiring 5 5 07-17-2014 07-23-2014 | | ' M Install Conduit & Wiring | |
| A9190 | Install Telecom Wiring 5 5 07-17-2014 07-23-2014 ! ! ! ! ! : : ! ! . M lnstall Telecom Wiring | ! :
| A8610 Install Support Steel for New Railings at 2nd Floor 3 3| 07-22-2014 07-24-2014 ] wlnstall Support Steel for New Ra|||ng§ at 2nd Floor
| A8640 Remove Existing SS Railing Posts at Stairs 3 3/ 07-22-2014 07-24-2014 [ Remove EX|st|ng SS Ra|||ng Posts at Stairs
| AB690 | Coring/Install Conduit for New Power Outlets 4 4 07-22-2014 07-25-2014 | A L N A Cn "éb}irigh}{s’téiréb}idd[t’f’o}’N’é&v’b&v’vé}’oﬁtié{""""’3'
| AB290 | Finish 1st Half o o0 07-23-2014 | | . @ Finsh1stHalf | | |




1282-P1 - Boston Public Library - Johnson Building Improvements - Scenario 3 - Close 1st Floor (Two

Activity ID Activity Name
A8300 Reopen 1st Half (Excluding Mezzanine)
| A8620 Install New SS Railings at Second Floor
| A8650 Install New SS Posts and Reattach to Existing Handrails
| A8670 Install New Aluminum Fascia Plate at Stair Rails
| A8700 Reinstall Granite Cap Stones at Second Floor
| A8660 Reinstall Glass Guardrails at Stairs
| A8680 Reinstall Glass Guardrails at Second Floor
| A8730 Remove Scaffolding

2nd Half - Quadrants E,F,G,H,&A

A8310 Close - 1st Floor & Mezz (2nd Half)

| A8570 2nd Half (E,F,G,H,A) - Install Temp Partitions/Dust Control
| A8600 2nd Half (E,F,G,H,A) - Relocate Books/Shelving
| A8710 MEP Make Safe/Temp FA
| A9540 Install Scaffolding for Masonry Work at Railings
| A8330 Demo Plaster & Lathe Ceilings
| A9550 Remove and Protect Existing Glass Guardrails 1st Floor to Second Floor
| A8500 Install Exhaust Vent & 18"x10" Supply
| A8340 Core for Floor Boxes
| A8550 Install Plumbing/Sanitary Risers
| A8350 Install Floor Boxes
| A8360 Install Conduit & Wiring
| A9530 Install Telecom Wiring
| A9560 Remove Granite Cap Stones at Second Floor
| A9570 Cut Existing Fascia Panel and Channel on Stair Railings
| A8370  Finish 2nd Half
| AB480 Reopen 2nd Half
| A9580 Install Support Steel for New Railings at 2nd Floor
| A9590 Remove Existing SS Railing Posts at Stairs
| A9600 Coring/Install Conduit for New Power Outlets
| A9610 Install New SS Railings at Second Floor
| A9620 Install New SS Posts and Reattach to Existing Handrails
| A9630 Install New Aluminum Fascia Plate at Stair Rails
| A9640 Reinstall Granite Cap Stones at Second Floor
| A9650 Reinstall Glass Guardrails at Stairs
| A9660 Reinstall Glass Guardrails at Second Floor
| A9670 Remove Scaffolding
Concourse

A10040 Demo Ceiling at Quad F - Concourse Level for New Sanitary

A10050 Install New Sanitary Quad F - Concourse Level

I A8460 Install Supply Duct and Exhaust Vent

| A8470 Install Exhaust Fan

| A8530 Patch Ceiling

| A8740 Paint Ceiling
Basement
A10060 Install New Sanitary - Basement Level

| A10070 Install Fire protection & Fire Control Valve Assemblies - Basement Level
3rd Floor

A10080 Replace Tstats - 3rd Floor

CC - WBS Layout TASK filters: In Progress, Not Started.

Orig Rem Start
Dur  Dur

07-25-2014
07-25-2014
07-31-2014
07-31-2014
08-05-2014
08-12-2014
08-18-2014

W A~ OO WD
W A~ OO0 W DN

07-24-2014
07-24-2014
07-24-2014
07-24-2014
07-31-2014
07-31-2014
08-05-2014
08-07-2014
08-07-2014
08-07-2014
08-11-2014
08-14-2014
08-14-2014
08-14-2014
08-14-2014

08-21-2014
08-21-2014
08-21-2014
08-26-2014
08-26-2014
09-02-2014
09-02-2014
09-05-2014
09-12-2014
09-18-2014

W b OO WA DDA OWWO O U O o oo~ wWNOGOOWOOa oo oo
W b OO WA DDA OWWO O U o g 0 » W N GO W G 00 01O

3 3 05-05-2014
5 5/ 05-08-2014
3 3 05-19-2014
1 1/05-22-2014
5 5/ 05-23-2014
2 2| 06-02-2014

4 41 05-15-2014
5 5| 05-15-2014

3 3 06-05-2014

Finish

07-23-2014
07-30-2014
07-30-2014
08-04-2014
08-11-2014
08-11-2014
08-15-2014
08-20-2014

07-30-2014
07-30-2014
07-30-2014
08-04-2014
08-06-2014
08-13-2014
08-11-2014
08-12-2014
08-18-2014
08-15-2014
08-20-2014
08-20-2014
08-20-2014
08-20-2014
08-20-2014
08-20-2014
08-25-2014
08-25-2014
08-26-2014
08-29-2014
08-29-2014
09-04-2014
09-11-2014
09-11-2014
09-17-2014
09-22-2014

05-07-2014
05-14-2014
05-21-2014
05-22-2014
05-30-2014
06-03-2014

05-20-2014
05-21-2014

06-09-2014

ul Aug Sep Oct Nov Dec

Jan

Page 7 of 7

Apr \EW Jun Jul Aug Sep Oct Nov Dec
€ Reopen 1st Half (Excluding; Mezzanine)

I Install New SS Railings at Second%FIoor

B Install Nlew SS Rosts andl Reattacn to Existi

- Install New Alumrnum Fasma Plate at Stair

- RelnstaII Granrte Cap: Stones at Second

| RelnstaII Glass Guardrarls at Stalrs

] RelnstaII Glass Guardrarls at $econd F
] Remove Scaffoldrng

2nd Half (E,F,G,H,A) - Relocate Books/She
MEP Mlake Safefl' emp FA

- Install Scaffoldrng for Masonry Work at Raili
=] Demo Plaster: & Lathe Celllngs |

1] Instietll Exhauist Vent & 18"x10" iSuppIy
[} Core for Floor Boxesf
ST B install Pumbing/Sanitary Risers
1] In#tall FIoor§ Boxes

! Install Conduit & Wiring
(] Install Telecom Wir:ing
U A Gut Existing FasdialPanel and Chann
| @ Finish 2nd Half |

3 L 2 Reopen 2nd Half f !

B Install Support Steel for New Railing
-] Remove Exrstlng SS Ralllng Posts &

InstaII New SS Ralllngs at Second
Install New SS Posts and Reattact

] Replace Tstats 3rd Floor

2015
Jan

el on Stajr

s at 2nd F
t Stairs |

er Outlets

Floor |

to EX|st|nw

| Install New Alum|num Fasua Plate at Sta|r

t Secondr [

airs
Second F)




