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BostonBoston Public Library - Johnson Building ImprovemBoston Public Library - Johnson Building ImprovementsBoston Public Library - Johnson Building Improvements - SBoston Public Library - Johnson Building Improvements - Scenario 3 Boston Public Library - Johnson Building Improvements - Scenario 3 - Close

Project MProject MilestonesProject MilestonesProject MilestonesProject MilestonesProject Milestones
A4610 GMP Amendment #2 Approval/Execution 15 5 03-06-2014 A 04-08-2014
A4600 Substantial Completion - Phase I 0 0 09-23-2014*
A4670 C of O - Phase I 0 0 09-23-2014*
A1260 Owner FF&E / AV Move in Complete - Phase 1 0 0 12-04-2014

PreconstPreconstructionPreconstructionPreconstructionPreconstructionPreconstruction
Phase I - CPhase I - Childrens, YA, Neighborhoods & Plinths - 2nd FloorPhase I - Childrens, YA, Neighborhoods & Plinths - 2nd FloorPhase I - Childrens, YA, Neighborhoods & Plinths - 2nd FloorPhase I - Childrens, YA, Neighborhoods & Plinths - 2nd FloorPhase I - Childrens, YA, Neighborhoods & Plinths - 2nd Floor
PermittingPermittingPermittingPermittingPermittingPermitting
A3790 Building Permit - Phase I (Long Form) 25 0 01-15-2014 A 03-25-2014

ProcuremeProcurementProcurementProcurementProcurementProcurement
Package IIPackage II - Phase IPackage II - Phase IPackage II - Phase IPackage II - Phase IPackage II - Phase I
Trade CoTrade ContractorsTrade ContractorsTrade ContractorsTrade ContractorsTrade Contractors
A1190 Review & Finalize Awards for Masonry Package 10 3 03-21-2014 A 04-04-2014

04 00 01 04 00 01 - Masonry04 00 01 - Masonry04 00 01 - Masonry04 00 01 - Masonry04 00 01 - Masonry
A6910 Award Contract - Masonry 0 0 04-04-2014
A4680 Prepare Submittals - Masonry 5 5 04-07-2014 04-11-2014
A4690 Consigli Review Submittals - Masonry 5 5 04-14-2014 04-18-2014
A4700 A/E Approve Submittals - Masonry 10 10 04-21-2014 05-02-2014
A4710 Fab / Deliver - Masonry [s] 5 5 05-05-2014 05-09-2014

07 00 01 07 00 01 - Waterproofing, Damproofing and Caulking07 00 01 - Waterproofing, Damproofing and Caulking07 00 01 - Waterproofing, Damproofing and Caulking07 00 01 - Waterproofing, Damproofing and Caulking07 00 01 - Waterproofing, Damproofing and Caulking
A4770 Prepare Submittals - Waterproofing, Dampproofing & Caulking 15 12 03-10-2014 A 04-17-2014
A4780 Consigli Review Submittals - Waterproofing, Dampproofing & Caulking 5 5 04-18-2014 04-24-2014
A4790 A/E Approve Submittals - Waterproofing, Dampproofing & Caulking 10 10 04-25-2014 05-08-2014
A4800 Fab / Deliver - Waterproofing, Dampproofing & Caulking 10 10 05-09-2014 05-22-2014

07 29 0007 29 00 - Joint Sealants07 29 00 - Joint Sealants07 29 00 - Joint Sealants07 29 00 - Joint Sealants07 29 00 - Joint Sealants
A7090 Prepare Submittals - Joint Sealants 15 5 03-10-2014 A 04-08-2014
A7100 Consigli Review Submittals - Joint Sealants 5 5 04-09-2014 04-15-2014
A7110 A/E Approve Submittals - Joint Sealants 10 10 04-16-2014 04-29-2014
A7120 Fab / Deliver - Joint Sealants 10 10 04-30-2014 05-13-2014

09 00 02 09 00 02 - Tiling09 00 02 - Tiling09 00 02 - Tiling09 00 02 - Tiling09 00 02 - Tiling
A4860 Prepare Submittals - Tiling 15 5 03-10-2014 A 04-08-2014
A4870 Consigli Review Submittals - Tiling 5 5 04-09-2014 04-15-2014
A4880 A/E Approve Submittals - Tiling 10 10 04-16-2014 04-29-2014
A4890 Fab / Deliver - Tiling 25 25 04-30-2014 06-04-2014

09 00 03 09 00 03 - Acoustical Ceiling09 00 03 - Acoustical Ceiling09 00 03 - Acoustical Ceiling09 00 03 - Acoustical Ceiling09 00 03 - Acoustical Ceiling
A4900 Prepare Submittals - Acoustical Ceiling 20 5 03-11-2014 A 04-08-2014
A4910 Consigli Review Submittals - Acoustical Ceiling 5 5 04-09-2014 04-15-2014
A4920 A/E Approve Submittals - Acoustical Ceiling 10 10 04-16-2014 04-29-2014
A4930 Fab / Deliver - Acoustical Ceiling 15 15 04-30-2014 05-20-2014

09 51 3009 51 30 - Metal Ceilings09 51 30 - Metal Ceilings09 51 30 - Metal Ceilings09 51 30 - Metal Ceilings09 51 30 - Metal Ceilings
A7320 Prepare Submittals - Metal Ceilings Type 3 and 3A 20 5 03-11-2014 A 04-08-2014
A7330 Consigli Review Submittals - Metal Ceilings Type 3 & 3A 5 5 04-09-2014 04-15-2014

ul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan b
2014 2015

GMP Amendment #2 Approval/Execution
Substantial Completion - Phase I
C of O - Phase I

Owner FF&E / A

Building Permit - Phase I (Long Form)

Review & Finalize Awards for Masonry Package

Award Contract - Masonry
Prepare Submittals - Masonry

Consigli Review Submittals - Masonry
A/E Approve Submittals - Masonry

Fab / Deliver - Masonry [s]

Prepare Submittals - Waterproofing, Dampproofing & Caulking
Consigli Review Submittals - Waterproofing, Dampproofing & Caulking

A/E Approve Submittals - Waterproofing, Dampproofing & Caulking
Fab / Deliver - Waterproofing, Dampproofing & Caulking

Prepare Submittals - Joint Sealants
Consigli Review Submittals - Joint Sealants

A/E Approve Submittals - Joint Sealants
Fab / Deliver - Joint Sealants

Prepare Submittals - Tiling
Consigli Review Submittals - Tiling

A/E Approve Submittals - Tiling
Fab / Deliver - Tiling

Prepare Submittals - Acoustical Ceiling
Consigli Review Submittals - Acoustical Ceiling

A/E Approve Submittals - Acoustical Ceiling
Fab / Deliver - Acoustical Ceiling

Prepare Submittals - Metal Ceilings Type 3 and 3A
Consigli Review Submittals - Metal Ceilings Type 3 & 3A
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    Start Date 07-01-2013
    Finish Date 12-04-2014
    Data Date 04-02-2014
    Run Date 03-31-2014

    © Primavera Systems, Inc.

Milestone

Actual Work

Remaining Work

Critical Remaining Work

Consigli Construction Co., Inc.  

Boston Public Library - Johnson Building Improvements - Scenario 3 - Close 1st Floor (Two 
Phases)
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A7340 A/E Approve Submittals - Metal Ceilings 10 10 04-16-2014 A 04-29-2014
A7350 Fab / Deliver - Metal Ceilings 50 50 04-30-2014 07-10-2014

09 00 05 09 00 05 - Resilient Flooring09 00 05 - Resilient Flooring09 00 05 - Resilient Flooring09 00 05 - Resilient Flooring09 00 05 - Resilient Flooring
A4960 A/E Approve Submittals - Resilient Flooring 10 10 03-25-2014 A 04-15-2014
A4970 Fab / Deliver - Resilient Flooring 15 15 04-16-2014 05-06-2014

09 00 07 09 00 07 - Paint09 00 07 - Paint09 00 07 - Paint09 00 07 - Paint09 00 07 - Paint
A7280 Consigli Review Submittals - Painting 5 1 03-31-2014 A 04-02-2014
A7290 A/E Approve Submittals - Painting 10 10 04-03-2014 04-16-2014
A7300 Fab / Deliver - Painting 15 15 04-17-2014 05-07-2014

210001 -210001 - Fire Protection210001 - Fire Protection210001 - Fire Protection210001 - Fire Protection210001 - Fire Protection
A5050 A/E Approve Submittals - Fire Protection 10 1 03-17-2014 A 04-02-2014
A5060 Fab / Deliver - Fire Protection Piping 10 10 04-03-2014 04-16-2014

220001 -220001 - Plumbing220001 - Plumbing220001 - Plumbing220001 - Plumbing220001 - Plumbing
A5070 Prepare Submittals - Plumbing 20 1 03-27-2014 A 04-02-2014
A5080 Consigli Review Submittals - Plumbing 5 0 04-03-2014 A 04-03-2014
A5090 A/E Approve Submittals - Plumbing 10 10 04-03-2014 04-16-2014
A5100 Fab / Deliver - Plumbing Piping 5 5 04-17-2014 04-23-2014
A5190 Fab / Deliver - Plumbing Fixtures 25 25 04-17-2014 05-21-2014

230001 -230001 - HVAC230001 - HVAC230001 - HVAC230001 - HVAC230001 - HVAC
A5210 Fab / Deliver - VAVs 40 37 03-31-2014 A 05-22-2014
A5140 Fab / Deliver - HVAC Basic Materials 15 15 04-02-2014 04-22-2014
A5220 Fab / Deliver - HVAC Ductwork/Piping 15 15 04-02-2014 04-22-2014

260001 -260001 - Electrical260001 - Electrical260001 - Electrical260001 - Electrical260001 - Electrical
A5480 Consigli Review Submittals - Lighting Package 5 5 04-02-2014 04-08-2014
A5170 A/E Approve Submittals - Electrical 10 10 04-02-2014 04-15-2014
A5270 Fab / Deliver - Lighting 40 40 04-09-2014 06-04-2014
A5180 Fab / Deliver - Electrical Basic Materials 5 5 04-16-2014 04-22-2014
A5280 Fab / Deliver - Fire Alarm 10 10 04-16-2014 04-29-2014
A5300 Fab/Deliver Security/Tel Com Materials 10 10 04-16-2014 04-29-2014
A5240 Fab / Deliver - Panelboards and Distribution Panels 20 20 04-16-2014 05-13-2014

Non-TradNon-Trade ContractorsNon-Trade ContractorsNon-Trade ContractorsNon-Trade ContractorsNon-Trade Contractors
08 00 02 08 00 02 - Curtain Wall System/Glass & Glazing08 00 02 - Curtain Wall System/Glass & Glazing08 00 02 - Curtain Wall System/Glass & Glazing08 00 02 - Curtain Wall System/Glass & Glazing08 00 02 - Curtain Wall System/Glass & Glazing
A4810 Prepare Submittals - Curtain Wall/Glass & Glazing 30 17 03-13-2014 A 04-24-2014
A4820 Consigli Review Submittals - Curtain Wall/Glass & Glazing 5 5 04-25-2014 05-01-2014
A4830 A/E Approve Submittals - Curtain Wall/Glass & Glazing 10 10 05-02-2014 05-15-2014
A5200 Fab / Deliver - Glass 15 15 05-16-2014 06-06-2014
A4840 Fab / Deliver - Curtain Wall 20 20 05-16-2014 06-13-2014

08 42 2008 42 20 - Glass Sliding Partitions & Folding Glass Panel Partitions08 42 20 - Glass Sliding Partitions & Folding Glass Panel Partitions08 42 20 - Glass Sliding Partitions & Folding Glass Panel Partitions08 42 20 - Glass Sliding Partitions & Folding Glass Panel Partitions08 42 20 - Glass Sliding Partitions & Folding Glass Panel Partitions
A7230 Prepare Submittals - Glass Partitions & Folding Glass Panel Partitions 30 17 03-13-2014 A 04-24-2014
A7240 Consigli Review Submittals - Glass Partitions & Folding Glass Panel Partitions 5 5 04-25-2014 05-01-2014
A7250 A/E Approve Submittals - Glass Partitions & Folding Glass Panel Partitions 10 10 05-02-2014 05-15-2014
A7260 Fab / Deliver - Sliding Glass Panels 20 20 05-16-2014 06-13-2014
A5230 Fab / Deliver  Folding Aluminum Doors 40 40 05-16-2014 07-14-2014

08 41 1008 41 10 - Aluminum Framed Entrances Doors08 41 10 - Aluminum Framed Entrances Doors08 41 10 - Aluminum Framed Entrances Doors08 41 10 - Aluminum Framed Entrances Doors08 41 10 - Aluminum Framed Entrances Doors
A5490 Prepare Submittals - Alum Entrances Doors 30 17 03-13-2014 A 04-24-2014
A5500 Consigli Review Submittals - Alum Entrances Doors 5 5 04-25-2014 05-01-2014
A5510 A/E Approve Submittals - Alum Entrances Doors 10 10 05-02-2014 05-15-2014
A5520 Fab / Deliver - Alum Entrances Doors 50 50 05-16-2014 07-28-2014

05 00 01 05 00 01 - Misc Metals05 00 01 - Misc Metals05 00 01 - Misc Metals05 00 01 - Misc Metals05 00 01 - Misc Metals
A4720 Prepare Submittals - Misc Metals 20 12 03-20-2014 A 04-17-2014

ul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan b
2014 2015

A/E Approve Submittals - Metal Ceilings
Fab / Deliver - Metal Ceilings

A/E Approve Submittals - Resilient Flooring
Fab / Deliver - Resilient Flooring

Consigli Review Submittals - Painting
A/E Approve Submittals - Painting

Fab / Deliver - Painting

A/E Approve Submittals - Fire Protection
Fab / Deliver - Fire Protection Piping

Prepare Submittals - Plumbing
Consigli Review Submittals - Plumbing

A/E Approve Submittals - Plumbing
Fab / Deliver - Plumbing Piping

Fab / Deliver - Plumbing Fixtures

Fab / Deliver - VAVs
Fab / Deliver - HVAC Basic Materials
Fab / Deliver - HVAC Ductwork/Piping

Consigli Review Submittals - Lighting Package
A/E Approve Submittals - Electrical

Fab / Deliver - Lighting
Fab / Deliver - Electrical Basic Materials

Fab / Deliver - Fire Alarm
Fab/Deliver Security/Tel Com Materials

Fab / Deliver - Panelboards and Distribution Panels

Prepare Submittals - Curtain Wall/Glass & Glazing
Consigli Review Submittals - Curtain Wall/Glass & Glazing

A/E Approve Submittals - Curtain Wall/Glass & Glazing
Fab / Deliver - Glass

Fab / Deliver - Curtain Wall

Prepare Submittals - Glass Partitions & Folding Glass Panel Partitions
Consigli Review Submittals - Glass Partitions & Folding Glass Panel Partitions

A/E Approve Submittals - Glass Partitions & Folding Glass Panel Partitions
Fab / Deliver - Sliding Glass Panels

Fab / Deliver  Folding Aluminum Doors

Prepare Submittals - Alum Entrances Doors
Consigli Review Submittals - Alum Entrances Doors

A/E Approve Submittals - Alum Entrances Doors
Fab / Deliver - Alum Entrances Doors

Prepare Submittals - Misc Metals
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A4730 Consigli Review Submittals - Misc Metals 5 5 04-18-2014 04-24-2014
A4740 A/E Approve Submittals - Misc Metals 10 10 04-25-2014 05-08-2014
A4750 Fab / Deliver - Misc Metals [s] 20 20 05-09-2014 06-06-2014

05 12 00 05 12 00 - Structural Steel05 12 00 - Structural Steel05 12 00 - Structural Steel05 12 00 - Structural Steel05 12 00 - Structural Steel
A6660 Prepare Submittals - Structural Steel 12 8 03-28-2014 A 04-11-2014
A6670 Consigli Review Submittals - Structural Steel 5 5 04-14-2014 04-18-2014
A6680 A/E Approve Submittals - Structural Steel 15 15 04-21-2014 05-09-2014
A6690 Fab / Deliver - Structural Steel 10 10 05-12-2014 05-23-2014

06 40 23 06 40 23 - Interior Architectural Woodwork06 40 23 - Interior Architectural Woodwork06 40 23 - Interior Architectural Woodwork06 40 23 - Interior Architectural Woodwork06 40 23 - Interior Architectural Woodwork
A5320 Prepare Submittals - Arch Woodwork 30 13 03-10-2014 A 04-18-2014
A5330 Consigli Review Submittals - Arch Woodwork 5 5 04-21-2014 04-25-2014
A5340 A/E Approve Submittals - Arch Woodwork 10 10 04-28-2014 05-09-2014
A5350 Fab / Deliver - Arch Woodwork 40 40 05-12-2014 07-08-2014

07 81 00 07 81 00 - Applied Fireproofing07 81 00 - Applied Fireproofing07 81 00 - Applied Fireproofing07 81 00 - Applied Fireproofing07 81 00 - Applied Fireproofing
A7130 Award Contract - Applied Fireproofing 0 0 04-02-2014
A7140 Prepare Submittals - Applied Fireproofing 30 30 04-02-2014 05-13-2014
A7150 Consigli Review Submittals - Applied Fireproofing 5 5 05-14-2014 05-20-2014
A7160 A/E Approve Submittals - Applied Fireproofing 10 10 05-21-2014 06-04-2014
A7170 Fab / Deliver - Applied Fireproofing 10 10 06-05-2014 06-18-2014

08 71 00 08 71 00 - Door Hardware08 71 00 - Door Hardware08 71 00 - Door Hardware08 71 00 - Door Hardware08 71 00 - Door Hardware
A5390 A/E Approve Submittals - Doors, Frames & Hardware 10 10 04-02-2014 04-15-2014
A5400 Fab / Deliver - Doors Frames 25 25 04-16-2014 05-20-2014
A5410 Fab / Deliver - Doors [s] 30 30 04-16-2014 05-28-2014
A5420 Fab / Deliver - Hardware [s] 40 40 04-16-2014 06-11-2014

09 21 00 09 21 00 - Gypsum Board Assemblies & Shaft Walls09 21 00 - Gypsum Board Assemblies & Shaft Walls09 21 00 - Gypsum Board Assemblies & Shaft Walls09 21 00 - Gypsum Board Assemblies & Shaft Walls09 21 00 - Gypsum Board Assemblies & Shaft Walls
A5470 Fab / Deliver - Gypsum Board Assemblies 10 7 03-31-2014 A 04-10-2014
A7480 Fab / Deliver - Gypsum Board Shaft Walls 10 7 03-31-2014 A 04-10-2014

05 40 0005 40 00 - Misc Metal Supports05 40 00 - Misc Metal Supports05 40 00 - Misc Metal Supports05 40 00 - Misc Metal Supports05 40 00 - Misc Metal Supports
A9990 Prepare Submittals - Cold Formed Metal Framing Support 20 4 02-14-2014 A 04-07-2014
A10000 Consigli Review Submittals - Cold Formed Metal Framing Support 5 5 04-08-2014 04-14-2014
A10010 A/E Approve Submittals - Cold Formed Metal Framing Support 10 10 04-15-2014 04-28-2014
A10020 Fab / Deliver - Cold Formed Metal Framing Support 15 15 04-29-2014 05-19-2014

09 68 00 09 68 00 - Tile Carpeting09 68 00 - Tile Carpeting09 68 00 - Tile Carpeting09 68 00 - Tile Carpeting09 68 00 - Tile Carpeting
A5610 A/E Approve Submittals & Shop Drawings - Tile Carpeting 10 3 03-05-2014 A 04-04-2014
A5620 Fab / Deliver - Tile Carpeting (Miliken Fixate) 25 25 04-07-2014 05-09-2014
A5750 Fab / Deliver - Tile Carpeting (Miliken Art Media) 30 30 04-07-2014 05-16-2014
A5730 Fab / Deliver - Tile Carpeting (Interface) 40 40 04-07-2014 06-02-2014
A5740 Fab / Deliver - Tile Carpeting (Miliken Yarn Storm) 45 45 04-07-2014 06-09-2014

09 72 00 09 72 00 - Wall Coverings09 72 00 - Wall Coverings09 72 00 - Wall Coverings09 72 00 - Wall Coverings09 72 00 - Wall Coverings
A5630 Award Contract - Wall Coverings 0 0 04-02-2014
A5640 Prepare Submittals - Wall Coverings 20 20 04-02-2014 04-29-2014
A5650 Consigli Review Submittals - Wall Coverings 5 5 04-30-2014 05-06-2014
A5660 A/E Approve Submittals - Wall Coverings 10 10 05-07-2014 05-20-2014
A5670 Fab / Deliver - Wall Coverings 30 30 05-21-2014 07-02-2014

09 77 13 09 77 13 - Stretched-Fabric Wall Panels09 77 13 - Stretched-Fabric Wall Panels09 77 13 - Stretched-Fabric Wall Panels09 77 13 - Stretched-Fabric Wall Panels09 77 13 - Stretched-Fabric Wall Panels
A7540 Award Contract - Streched Fabric Wall Panels 0 0 04-02-2014
A7550 Prepare Submittals - Streched Fabric Wall Panels 20 20 04-02-2014 04-29-2014
A7560 Consigli Review Submittals - Streched Fabric Wall Panels 5 5 04-30-2014 05-06-2014
A7570 A/E Approve Submittals - Streched Fabric Wall Panels 10 10 05-07-2014 05-20-2014
A7580 Fab / Deliver - Streched Fabric Wall Panels 30 30 05-21-2014 07-02-2014

ul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan b
2014 2015

Consigli Review Submittals - Misc Metals
A/E Approve Submittals - Misc Metals

Fab / Deliver - Misc Metals [s]

Prepare Submittals - Structural Steel
Consigli Review Submittals - Structural Steel

A/E Approve Submittals - Structural Steel
Fab / Deliver - Structural Steel

Prepare Submittals - Arch Woodwork
Consigli Review Submittals - Arch Woodwork

A/E Approve Submittals - Arch Woodwork
Fab / Deliver - Arch Woodwork

Award Contract - Applied Fireproofing
Prepare Submittals - Applied Fireproofing

Consigli Review Submittals - Applied Fireproofing
A/E Approve Submittals - Applied Fireproofing

Fab / Deliver - Applied Fireproofing

A/E Approve Submittals - Doors, Frames & Hardware
Fab / Deliver - Doors Frames

Fab / Deliver - Doors [s]
Fab / Deliver - Hardware [s]

Fab / Deliver - Gypsum Board Assemblies
Fab / Deliver - Gypsum Board Shaft Walls

Prepare Submittals - Cold Formed Metal Framing Support
Consigli Review Submittals - Cold Formed Metal Framing Support

A/E Approve Submittals - Cold Formed Metal Framing Support
Fab / Deliver - Cold Formed Metal Framing Support

A/E Approve Submittals & Shop Drawings - Tile Carpeting
Fab / Deliver - Tile Carpeting (Miliken Fixate)

Fab / Deliver - Tile Carpeting (Miliken Art Media)
Fab / Deliver - Tile Carpeting (Interface)

Fab / Deliver - Tile Carpeting (Miliken Yarn Storm)

Award Contract - Wall Coverings
Prepare Submittals - Wall Coverings

Consigli Review Submittals - Wall Coverings
A/E Approve Submittals - Wall Coverings

Fab / Deliver - Wall Coverings

Award Contract - Streched Fabric Wall Panels
Prepare Submittals - Streched Fabric Wall Panels

Consigli Review Submittals - Streched Fabric Wall Panels
A/E Approve Submittals - Streched Fabric Wall Panels

Fab / Deliver - Streched Fabric Wall Panels
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09 84 30 09 84 30 - Sound Absorbing Panels09 84 30 - Sound Absorbing Panels09 84 30 - Sound Absorbing Panels09 84 30 - Sound Absorbing Panels09 84 30 - Sound Absorbing Panels
A7600 Prepare Submittals - Sound Absorbing Panels 20 5 03-11-2014 A 04-08-2014
A7610 Consigli Review Submittals - Sound Absorbing Panels 5 5 04-09-2014 04-15-2014
A7620 A/E Approve Submittals - Sound Absorbing Panels 10 10 04-16-2014 04-29-2014
A7630 Fab / Deliver - Sound Absorbing Panels 30 30 04-30-2014 06-11-2014

10 11 00 10 11 00 - Visual Display Devices10 11 00 - Visual Display Devices10 11 00 - Visual Display Devices10 11 00 - Visual Display Devices10 11 00 - Visual Display Devices
A5680 Award Contract - Visual Display Devices 0 0 04-02-2014
A5690 Prepare Submittals - Visual Display Devices 10 10 04-02-2014 04-15-2014
A5700 Consigli Review Submittals - Visual Display Devices 5 5 04-16-2014 04-22-2014
A5710 A/E Approve Submittals - Visual Display Devices 10 10 04-23-2014 05-06-2014
A5720 Fab / Deliver - Visual Display Devices 20 20 05-07-2014 06-04-2014

10 14 00 10 14 00 - Signage10 14 00 - Signage10 14 00 - Signage10 14 00 - Signage10 14 00 - Signage
A5780 Award Contract - Signage 0 0 04-02-2014
A5790 Prepare Submittals - Signage 15 15 04-02-2014 04-22-2014
A5800 Consigli Review Submittals - Signage 5 5 04-23-2014 04-29-2014
A5810 A/E Approve Submittals - Signage 10 10 04-30-2014 05-13-2014
A5820 Fab / Deliver - Signage 20 20 05-14-2014 06-11-2014

12 21 10 12 21 10 - Toilet Compartments12 21 10 - Toilet Compartments12 21 10 - Toilet Compartments12 21 10 - Toilet Compartments12 21 10 - Toilet Compartments
A5830 Award Contract - Toilet Compartments 0 0 04-02-2014
A5840 Prepare Submittals - Toilet Compartments 20 20 04-02-2014 04-29-2014
A5850 Consigli Review Submittals - Toilet Compartments 5 5 04-30-2014 05-06-2014
A5860 A/E Approve Submittals - Toilet Compartments 10 10 05-07-2014 05-20-2014
A5870 Fab / Deliver - Toilet Compartments [s] 30 30 05-21-2014 07-02-2014

10 28 00 10 28 00 - Toilet and Bath Accessories10 28 00 - Toilet and Bath Accessories10 28 00 - Toilet and Bath Accessories10 28 00 - Toilet and Bath Accessories10 28 00 - Toilet and Bath Accessories
A6080 Award Contract - Toilet & Bath Accessories 0 0 04-02-2014
A6090 Prepare Submittals - Toilet & Bath Accessories 15 15 04-02-2014 04-22-2014
A6100 Consigli Review Submittals - Toilet & Bath Accessories 5 5 04-23-2014 04-29-2014
A6110 A/E Approve Submittals - Toilet & Bath Accessories 10 10 04-30-2014 05-13-2014
A6120 Fab / Deliver - Toilet & Bath Accessories [s] 20 20 05-14-2014 06-11-2014

10 44 00 10 44 00 - Fire Protection Accessories10 44 00 - Fire Protection Accessories10 44 00 - Fire Protection Accessories10 44 00 - Fire Protection Accessories10 44 00 - Fire Protection Accessories
A6130 Award Contract - Fire Protection Accessories 0 0 04-02-2014
A6140 Prepare Submittals - Fire Protection Accessories 15 15 04-02-2014 04-22-2014
A6150 Consigli Review Submittals - Fire Protection Accessories 5 5 04-23-2014 04-29-2014
A6160 A/E Approve Submittals - Fire Protection Accessories 10 10 04-30-2014 05-13-2014
A6170 Fab / Deliver - Fire Protection Accessories 40 40 05-14-2014 07-10-2014

11 52 10 11 52 10 - Projector Screens11 52 10 - Projector Screens11 52 10 - Projector Screens11 52 10 - Projector Screens11 52 10 - Projector Screens
A6380 Award Contract - Projector Screens 0 0 04-02-2014
A6390 Prepare Submittals - Projector Screens 30 30 04-02-2014 05-13-2014
A6400 Consigli Review Submittals - Projector Screens 5 5 05-14-2014 05-20-2014
A6410 A/E Approve Submittals - Projector Screens 10 10 05-21-2014 06-04-2014
A6420 Fab / Deliver - Projector Screens 40 40 06-05-2014 07-31-2014

12 24 00 12 24 00 - Shades12 24 00 - Shades12 24 00 - Shades12 24 00 - Shades12 24 00 - Shades
A6450 Award Contract - Shades 0 0 04-02-2014
A6460 Prepare Submittals - Shades 20 20 04-02-2014 04-29-2014
A6470 Consigli Review Submittals - Shades 5 5 04-30-2014 05-06-2014
A6480 A/E Approve Submittals - Shades 10 10 05-07-2014 05-20-2014
A6490 Fab / Deliver - Shades 30 30 05-21-2014 07-02-2014

Phase II - FPhase II - Full Scope - Mez, 1st and ConcoursePhase II - Full Scope - Mez, 1st and ConcoursePhase II - Full Scope - Mez, 1st and ConcoursePhase II - Full Scope - Mez, 1st and ConcoursePhase II - Full Scope - Mez, 1st and Concourse
DesignDesignDesignDesignDesignDesign
CD 60%CD 60%CD 60%CD 60%CD 60%CD 60%

ul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan b
2014 2015

Prepare Submittals - Sound Absorbing Panels
Consigli Review Submittals - Sound Absorbing Panels

A/E Approve Submittals - Sound Absorbing Panels
Fab / Deliver - Sound Absorbing Panels

Award Contract - Visual Display Devices
Prepare Submittals - Visual Display Devices

Consigli Review Submittals - Visual Display Devices
A/E Approve Submittals - Visual Display Devices

Fab / Deliver - Visual Display Devices

Award Contract - Signage
Prepare Submittals - Signage

Consigli Review Submittals - Signage
A/E Approve Submittals - Signage

Fab / Deliver - Signage

Award Contract - Toilet Compartments
Prepare Submittals - Toilet Compartments

Consigli Review Submittals - Toilet Compartments
A/E Approve Submittals - Toilet Compartments

Fab / Deliver - Toilet Compartments [s]

Award Contract - Toilet & Bath Accessories
Prepare Submittals - Toilet & Bath Accessories

Consigli Review Submittals - Toilet & Bath Accessories
A/E Approve Submittals - Toilet & Bath Accessories

Fab / Deliver - Toilet & Bath Accessories [s]

Award Contract - Fire Protection Accessories
Prepare Submittals - Fire Protection Accessories

Consigli Review Submittals - Fire Protection Accessories
A/E Approve Submittals - Fire Protection Accessories

Fab / Deliver - Fire Protection Accessories

Award Contract - Projector Screens
Prepare Submittals - Projector Screens

Consigli Review Submittals - Projector Screens
A/E Approve Submittals - Projector Screens

Fab / Deliver - Projector Screens

Award Contract - Shades
Prepare Submittals - Shades

Consigli Review Submittals - Shades
A/E Approve Submittals - Shades

Fab / Deliver - Shades
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Activity ID Activity Name Orig
Dur

Rem
Dur

Start Finish

A10150 Mock up of Rails for Landmarks 1 1 04-02-2014 04-02-2014
A4060 Design Session with RH (After VE Direction from BPL) 5 5 04-02-2014 04-08-2014
A3970 Construction Documents - 60% 42 42 04-02-2014 05-30-2014
A10140 Coordination with AvalonBay 1 1 04-09-2014 04-09-2014
A3980 Estimates - CD 60% 10 10 05-16-2014 05-30-2014
A4000 Review - CD 60% 10 10 06-02-2014 06-13-2014
A3990 Approval to Proceed 0 0 06-13-2014

CD 100%CD 100%CD 100%CD 100%CD 100%CD 100%
A4010 Construction Documents - 90% 33 33 06-16-2014 07-31-2014
A4020 Estimates - CD 90% 10 10 07-18-2014 07-31-2014
A4030 Review - CD 90% 10 10 08-01-2014 08-14-2014
A4050 Construction Documents - 100% 20 20 08-01-2014 08-28-2014

ConstrucConstructionConstructionConstructionConstructionConstruction
Phase I - CPhase I - Childrens, YA, Neighborhoods & Plinths - 2nd FloorPhase I - Childrens, YA, Neighborhoods & Plinths - 2nd FloorPhase I - Childrens, YA, Neighborhoods & Plinths - 2nd FloorPhase I - Childrens, YA, Neighborhoods & Plinths - 2nd FloorPhase I - Childrens, YA, Neighborhoods & Plinths - 2nd Floor
A8450 Install Structural Steel 3 3 05-27-2014 05-29-2014
A8440 Interior Demolition - Saw Cut Floors for MEPs 5 5 05-30-2014 06-05-2014

2nd Floor2nd Floor2nd Floor2nd Floor2nd Floor2nd Floor
A5020 MEP Coordination 23 10 03-04-2014 A 04-15-2014
A4250 OH Rough - Plumbing 7 7 04-24-2014 05-02-2014
A9100 OH Rough - Mechanical Piping to VAVs 10 10 04-28-2014 05-09-2014
A4270 OH Rough - Electrical 15 15 04-28-2014 05-16-2014
A4980 OH Rough - Duct Mains 15 15 04-28-2014 05-16-2014
A9150 OH Rough - Fire Alarm Wiring 5 5 05-12-2014 05-16-2014
A4990 Install Metal Stud 5 5 05-14-2014 05-20-2014
A9160 OH Rough - Security 8 8 05-19-2014 05-29-2014
A9170 OH Rough - Telecom 8 8 05-19-2014 05-29-2014
A9270 Frame Soffits and GWB Ceiling 12 12 05-19-2014 06-04-2014
A4300 OH Rough - Duct Branch Lines 15 15 05-19-2014 06-09-2014
A9490 Install Cold Formed Metal Framing Support Steel 15 15 05-20-2014 06-10-2014
A9310 Spray-on Acoustic Treatment Ceilings 3 3 05-21-2014 05-23-2014
A9200 Install Electrical Panel Boards 7 7 05-21-2014 05-30-2014
A4260 OH Rough - Fire Protection Mains & Risers 7 7 05-22-2014 06-02-2014
A9120 OH Rough - VAVs/Ductwork Tie Ins 8 8 05-23-2014 06-04-2014
A4290 Insulate HVAC Piping & Duct 10 10 05-27-2014 06-09-2014
A9840 Install AV Wiring 10 10 05-30-2014 06-12-2014
A9140 OH Rough - Fire Protection Branches 10 10 06-03-2014 06-16-2014
A9690 Install ATC 5 5 06-05-2014 06-11-2014
A9210 In Wall Electrical 3 3 06-06-2014 06-10-2014
A9220 In Wall Plumbing 3 3 06-06-2014 06-10-2014
A9360 Install Misc Metal Support For Aluminum Glazing System 5 5 06-09-2014 06-13-2014
A9230 In Wall Inspections 5 5 06-11-2014 06-17-2014
A5250 Install AV Finish Equipment 10 10 06-13-2014 06-26-2014
A9260 OH Inspections 5 5 06-17-2014 06-23-2014
A9240 Install GWB 6 6 06-18-2014 06-25-2014
A9350 Paint Exposed Ceilings 3 3 06-24-2014 06-26-2014
A9290 Install Hanger and Support Metal Panel and ACT 5 5 06-24-2014 06-30-2014
A9280 Board/Tape/Mud GWB Ceiling 15 15 06-24-2014 07-15-2014
A9250 Tape and Sand Walls 5 5 06-26-2014 07-02-2014
A9330 ACT Grid Ceilings 3 3 07-01-2014 07-03-2014

ul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan b
2014 2015

Mock up of Rails for Landmarks
Design Session with RH (After VE Direction from BPL)

Construction Documents - 60%
Coordination with AvalonBay

Estimates - CD 60%
Review - CD 60%
Approval to Proceed

Construction Documents - 90%
Estimates - CD 90%

Review - CD 90%
Construction Documents - 100%

Install Structural Steel
Interior Demolition - Saw Cut Floors for MEPs

MEP Coordination
OH Rough - Plumbing

OH Rough - Mechanical Piping to VAVs
OH Rough - Electrical
OH Rough - Duct Mains
OH Rough - Fire Alarm Wiring
Install Metal Stud

OH Rough - Security
OH Rough - Telecom

Frame Soffits and GWB Ceiling
OH Rough - Duct Branch Lines
Install Cold Formed Metal Framing Support Steel

Spray-on Acoustic Treatment Ceilings
Install Electrical Panel Boards
OH Rough - Fire Protection Mains & Risers
OH Rough - VAVs/Ductwork Tie Ins

Insulate HVAC Piping & Duct
Install AV Wiring
OH Rough - Fire Protection Branches

Install ATC
In Wall Electrical
In Wall Plumbing
Install Misc Metal Support For Aluminum Glazing System
In Wall Inspections

Install AV Finish Equipment
OH Inspections
Install GWB
Paint Exposed Ceilings
Install Hanger and Support Metal Panel and ACT

Board/Tape/Mud GWB Ceiling
Tape and Sand Walls
ACT Grid Ceilings
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Activity ID Activity Name Orig
Dur

Rem
Dur

Start Finish

A9420 Install Ceramic Tile 5 5 07-03-2014 07-10-2014
A9340 ACT Tile Ceilings 3 3 07-07-2014 07-09-2014
A9480 Install FP Heads 5 5 07-07-2014 07-11-2014
A9460 Install HVAC Finishes 5 5 07-10-2014 07-16-2014
A9430 Plumbing Finishes 5 5 07-11-2014 07-17-2014
A9680 Install Doors & HW 5 5 07-11-2014 07-17-2014
A9380 Paint GWB Ceiling 4 4 07-16-2014 07-21-2014
A9450 Interior Paint 5 5 07-16-2014 07-22-2014
A9320 Install Millwork 15 15 07-16-2014 08-05-2014
A9440 Install Toliet Partitions & Accessories 3 3 07-18-2014 07-22-2014
A9860 Install Toilet Compartments 5 5 07-18-2014 07-24-2014
A9300 Install Metal Ceilings 5 5 07-22-2014 07-28-2014
A9500 Install FA Fixtures 5 5 07-23-2014 07-29-2014
A9370 Install Curtain Wall and Aluminum Storefronts at Childrens Library 15 15 07-23-2014 08-12-2014
A9470 Install Electrical Finishes/Lighting 15 15 07-23-2014 08-12-2014
A9410 Install Linoleum Flooring 5 5 08-06-2014 08-12-2014
A9400 Install Carpet Tile 10 10 08-06-2014 08-19-2014
A9820 Install Signage 10 10 08-06-2014 08-19-2014
A10120 Install Visual Display Devices, FP Accessories, Projectoor Screens, Shades etc. 10 10 08-06-2014 08-19-2014
A9810 Reinstall Rear Window 2 2 08-13-2014 08-14-2014
A9390 Install Glass Entrances, Door and HW 4 4 08-13-2014 08-18-2014
A9510 Final MEP Inspections 5 5 08-13-2014 08-19-2014
A9830 Install Sliding Glass Panels and Folding Doors at Teen Central 10 10 08-13-2014 08-26-2014
A4570 MEP Start-up and Punchlist 15 15 08-13-2014 09-03-2014
A10030 Reinstall 2nd Floor Arched Window/Caulking 2 2 08-15-2014 08-18-2014
A9850 Install Joint Sealants 3 3 08-19-2014 08-21-2014
A9520 Final Cleaning 4 4 08-27-2014 09-02-2014
A5010 Final Building Inspections 13 13 09-03-2014 09-19-2014
A4560 Owner FFE Install 64 64 09-04-2014 12-04-2014
A5000 2nd Floor Substantial Completion 0 0 09-19-2014

1st Floor an1st Floor and Mezz1st Floor and Mezz1st Floor and Mezz1st Floor and Mezz1st Floor and Mezz
1st Half - Q1st Half - Quadrants A,B,C,D, & E1st Half - Quadrants A,B,C,D, & E1st Half - Quadrants A,B,C,D, & E1st Half - Quadrants A,B,C,D, & E1st Half - Quadrants A,B,C,D, & E
A8230 Close - 1st Floor & Mezz (1st Half) 0 0 06-23-2014*
A8380 1st Half (A,B,C,D,E) - Install Temp Partitions/Dust Control 5 5 06-23-2014 06-27-2014
A8540 1st Half (A,B,C,D,E) - Relocate Books/Shelving 5 5 06-23-2014 06-27-2014
A8720 MEP make Safe/Temp FA 5 5 06-23-2014 06-27-2014
A8560 Install Scaffolding for Masonry Work at Railings 3 3 06-30-2014 07-02-2014
A8250 Demo Plaster & Lathe Ceilings 5 5 06-30-2014 07-07-2014
A8580 Remove and Protect Existing Glass Guardrails 1st Floor to Second Floor 7 7 07-03-2014 07-14-2014
A8240 Core for Floor Boxes 4 4 07-08-2014 07-11-2014
A8520 Install Plumbing/Sanitary Risers 6 6 07-08-2014 07-15-2014
A8280 Install Floor Boxes 5 5 07-10-2014 07-16-2014
A8590 Remove Granite Cap Stones at Second Floor 5 5 07-15-2014 07-21-2014
A8630 Cut Existing Fascia Panel and Channel on Stair Railings 5 5 07-15-2014 07-21-2014
A8270 Install Conduit & Wiring 5 5 07-17-2014 07-23-2014
A9190 Install Telecom Wiring 5 5 07-17-2014 07-23-2014
A8610 Install Support Steel for New Railings at 2nd Floor 3 3 07-22-2014 07-24-2014
A8640 Remove Existing SS Railing Posts at Stairs 3 3 07-22-2014 07-24-2014
A8690 Coring/Install Conduit for New Power Outlets 4 4 07-22-2014 07-25-2014
A8290 Finish 1st Half 0 0 07-23-2014

ul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan b
2014 2015

Install Ceramic Tile
ACT Tile Ceilings
Install FP Heads

Install HVAC Finishes
Plumbing Finishes
Install Doors & HW
Paint GWB Ceiling
Interior Paint

Install Millwork
Install Toliet Partitions & Accessories
Install Toilet Compartments
Install Metal Ceilings
Install FA Fixtures

Install Curtain Wall and Aluminum Storefronts at C
Install Electrical Finishes/Lighting
Install Linoleum Flooring

Install Carpet Tile
Install Signage
Install Visual Display Devices, FP Accessories, P

Reinstall Rear Window
Install Glass Entrances, Door and HW
Final MEP Inspections

Install Sliding Glass Panels and Folding Doors 
MEP Start-up and Punchlist

Reinstall 2nd Floor Arched Window/Caulking
Install Joint Sealants

Final Cleaning
Final Building Inspections

Owner FFE Inst
2nd Floor Substantial Completion

Close - 1st Floor & Mezz (1st Half)
1st Half (A,B,C,D,E) - Install Temp Partitions/Dust Control
1st Half (A,B,C,D,E) - Relocate Books/Shelving
MEP make Safe/Temp FA

Install Scaffolding for Masonry Work at Railings
Demo Plaster & Lathe Ceilings

Remove and Protect Existing Glass Guardrails 1st Floor to 
Core for Floor Boxes
Install Plumbing/Sanitary Risers
Install Floor Boxes

Remove Granite Cap Stones at Second Floor
Cut Existing Fascia Panel and Channel on Stair Railings
Install Conduit & Wiring
Install Telecom Wiring
Install Support Steel for New Railings at 2nd Floor
Remove Existing SS Railing Posts at Stairs
Coring/Install Conduit for New Power Outlets
Finish 1st Half
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Activity ID Activity Name Orig
Dur

Rem
Dur

Start Finish

A8300 Reopen 1st Half (Excluding Mezzanine) 0 0 07-23-2014
A8620 Install New SS Railings at Second Floor 4 4 07-25-2014 07-30-2014
A8650 Install New SS Posts and Reattach to Existing Handrails 4 4 07-25-2014 07-30-2014
A8670 Install New Aluminum Fascia Plate at Stair Rails 3 3 07-31-2014 08-04-2014
A8700 Reinstall Granite Cap Stones at Second Floor 8 8 07-31-2014 08-11-2014
A8660 Reinstall Glass Guardrails at Stairs 5 5 08-05-2014 08-11-2014
A8680 Reinstall Glass Guardrails at Second Floor 4 4 08-12-2014 08-15-2014
A8730 Remove Scaffolding 3 3 08-18-2014 08-20-2014

2nd Half - 2nd Half - Quadrants E,F,G,H,&A2nd Half - Quadrants E,F,G,H,&A2nd Half - Quadrants E,F,G,H,&A2nd Half - Quadrants E,F,G,H,&A2nd Half - Quadrants E,F,G,H,&A
A8310 Close - 1st Floor & Mezz (2nd Half) 0 0 07-24-2014
A8570 2nd Half (E,F,G,H,A) - Install Temp Partitions/Dust Control 5 5 07-24-2014 07-30-2014
A8600 2nd Half (E,F,G,H,A) - Relocate Books/Shelving 5 5 07-24-2014 07-30-2014
A8710 MEP Make Safe/Temp FA 5 5 07-24-2014 07-30-2014
A9540 Install Scaffolding for Masonry Work at Railings 3 3 07-31-2014 08-04-2014
A8330 Demo Plaster & Lathe Ceilings 5 5 07-31-2014 08-06-2014
A9550 Remove and Protect Existing Glass Guardrails 1st Floor to Second Floor 7 7 08-05-2014 08-13-2014
A8500 Install Exhaust Vent & 18"x10" Supply 3 3 08-07-2014 08-11-2014
A8340 Core for Floor Boxes 4 4 08-07-2014 08-12-2014
A8550 Install Plumbing/Sanitary Risers 8 8 08-07-2014 08-18-2014
A8350 Install Floor Boxes 5 5 08-11-2014 08-15-2014
A8360 Install Conduit & Wiring 5 5 08-14-2014 08-20-2014
A9530 Install Telecom Wiring 5 5 08-14-2014 08-20-2014
A9560 Remove Granite Cap Stones at Second Floor 5 5 08-14-2014 08-20-2014
A9570 Cut Existing Fascia Panel and Channel on Stair Railings 5 5 08-14-2014 08-20-2014
A8370 Finish 2nd Half 0 0 08-20-2014
A8480 Reopen 2nd Half 0 0 08-20-2014
A9580 Install Support Steel for New Railings at 2nd Floor 3 3 08-21-2014 08-25-2014
A9590 Remove Existing SS Railing Posts at Stairs 3 3 08-21-2014 08-25-2014
A9600 Coring/Install Conduit for New Power Outlets 4 4 08-21-2014 08-26-2014
A9610 Install New SS Railings at Second Floor 4 4 08-26-2014 08-29-2014
A9620 Install New SS Posts and Reattach to Existing Handrails 4 4 08-26-2014 08-29-2014
A9630 Install New Aluminum Fascia Plate at Stair Rails 3 3 09-02-2014 09-04-2014
A9640 Reinstall Granite Cap Stones at Second Floor 8 8 09-02-2014 09-11-2014
A9650 Reinstall Glass Guardrails at Stairs 5 5 09-05-2014 09-11-2014
A9660 Reinstall Glass Guardrails at Second Floor 4 4 09-12-2014 09-17-2014
A9670 Remove Scaffolding 3 3 09-18-2014 09-22-2014

ConcourseConcourseConcourseConcourseConcourseConcourse
A10040 Demo Ceiling at Quad F - Concourse Level for New Sanitary 3 3 05-05-2014 05-07-2014
A10050 Install New Sanitary Quad F - Concourse Level 5 5 05-08-2014 05-14-2014
A8460 Install Supply Duct and Exhaust Vent 3 3 05-19-2014 05-21-2014
A8470 Install Exhaust Fan 1 1 05-22-2014 05-22-2014
A8530 Patch Ceiling 5 5 05-23-2014 05-30-2014
A8740 Paint Ceiling 2 2 06-02-2014 06-03-2014

BasementBasementBasementBasementBasementBasement
A10060 Install New Sanitary - Basement Level 4 4 05-15-2014 05-20-2014
A10070 Install Fire protection & Fire Control Valve Assemblies - Basement Level 5 5 05-15-2014 05-21-2014

3rd Floor3rd Floor3rd Floor3rd Floor3rd Floor3rd Floor
A10080 Replace Tstats - 3rd Floor 3 3 06-05-2014 06-09-2014

ul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan b
2014 2015

Reopen 1st Half (Excluding Mezzanine)
Install New SS Railings at Second Floor
Install New SS Posts and Reattach to Existing Handra

Install New Aluminum Fascia Plate at Stair Rails
Reinstall Granite Cap Stones at Second Floor
Reinstall Glass Guardrails at Stairs
Reinstall Glass Guardrails at Second Floor

Remove Scaffolding

Close - 1st Floor & Mezz (2nd Half)
2nd Half (E,F,G,H,A) - Install Temp Partitions/Dust Co
2nd Half (E,F,G,H,A) - Relocate Books/Shelving
MEP Make Safe/Temp FA

Install Scaffolding for Masonry Work at Railings
Demo Plaster & Lathe Ceilings

Remove and Protect Existing Glass Guardrails 1st
Install Exhaust Vent & 18"x10" Supply
Core for Floor Boxes

Install Plumbing/Sanitary Risers
Install Floor Boxes

Install Conduit & Wiring
Install Telecom Wiring
Remove Granite Cap Stones at Second Floor
Cut Existing Fascia Panel and Channel on Stair 
Finish 2nd Half
Reopen 2nd Half

Install Support Steel for New Railings at 2nd F
Remove Existing SS Railing Posts at Stairs
Coring/Install Conduit for New Power Outlets
Install New SS Railings at Second Floor
Install New SS Posts and Reattach to Existing

Install New Aluminum Fascia Plate at Stair R
Reinstall Granite Cap Stones at Second F
Reinstall Glass Guardrails at Stairs

Reinstall Glass Guardrails at Second Flo
Remove Scaffolding

Demo Ceiling at Quad F - Concourse Level for New Sanitary
Install New Sanitary Quad F - Concourse Level

Install Supply Duct and Exhaust Vent
Install Exhaust Fan

Patch Ceiling
Paint Ceiling

Install New Sanitary - Basement Level
Install Fire protection & Fire Control Valve Assemblies - Basement Level

Replace Tstats - 3rd Floor
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